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STATEMENT OF INCOME & EXPENSE
Accounting Period 4, FY 2001
($ Millions)

Current Period : :
o o Var.to = o %Var ¢
|- Actual - Budget Budget. %Var. - SPLY --SPLY.
$ 53026 $ 54668 [$-1642] [-3.0] § 54327 -2.4 Operating Revenue

g

A |%.n.
$ 20, Nnmn $ 21,0445

ﬁu udowu — -1.5

54437 _ 53830 [ __807] [ 15] _50476 7.8  Operating Expense —20201.2 _ 200829 [ 1183) { 0.6] LPE 8.1
9818

WPtk Poloh ol hr.... e H

F$ <9411 $ 1038 . [$-24401 2 - .- %1 Income From Operations

P

a0 2.0 1.0 48.0 28.1 Investment Income 1.7 8.0 27

-32.0 -371 51 -138 -219 484 interest Expense -127.3 -142.3 150 -105° 903 410

-123.9 -123.9 0.0 0.0 -121.8 1.9 Interest on Deferred Ret. Liabilities - 495.7 -495.7 0.0 0.0 - 488.8 1.9
tE-2040 £ o552 [8-23081 - $.2440 . 57 Income/(Loss) X St

[ J=Unfavorable variance to budget

Note: Totals may not sum due to rounding.
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NET OPERATING REVENUE INCOME (LOSS)
FY 2004 FY 2001
56 _ 400 -
|
54! Nq 200 |
i +
5.2 . m 200
w 50 ! : 100
- . E
m &QH ; g M ° T + + o T e m— T T hi T =T
8 | H || H
" {100) |
&.ﬂ A 4 | r &
WHH o
44 1 F _. & o
* 1 (B [m } {300)
42 1413 LIy L . . . . . . . c
1 2 3 4 5 & T 8 8 10 11 12 13 {400) .
Accounting Perod 1 3 4 S5 8 T 8 g 10 11 12 13
Accounting Period
T Actual CIPlan —e—SPLY C=JActual EEBPlan ——SPLY
TOTAL OPERATING EXPENSE MAIL VOLUME
FY 2001 FY 2001
56 .
_ 18.5
54 : . 18.0
52 . 175
! 17.0 i
5.0 / _ ' " :
- M 16.5 i
Eas . / g j
248 Z 160 §
2.6 | L " 5.8
48 - _
| 4 1 _
5.0
44 .
145 i
42 T 140 23 L S
RN ; L M
a0 L LH (T LE L 2 3 4 5 6 7 8 8% 10 1 12 13
1 2 3 4 5 8 T 8 9% W 1M 12 1 Accounting Period

Accounting Period

CActual E2Plan —e—SPLY

CJActual EE=3Plan —8~~SPLY
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Revenue by Category
Accounting Period 4, FY noo._
($Millions)

- rrear

o::g_.vo;&

-nmmwvwi

- Actual| . __ Budget - ..@_mmml.q. :

Commercial Revenue
$ 19019 $ 18792 1.2 Permit Revenue $ 84389 % _wm.mmo..w [ 18]

16743 17723 [ §55]) Other Commercial Accounts Revenue ..58285 “_ 6.768.8 0.9
$ 35762 $ 36515 [ 2.0] Total Commercial Revenue $ 15,267.4 $.153585 [ 05]

Retail Revenue

1,458.5 14694 [ 0.7] Retail Postage Revenue 4,469.4 45510 [ 18]
69.5 854 H 18.5] Retail m..w:;omm Revenue - o 278.8 2952 [ 5.5])
14.6 169 [ 13.8] Retail Products Revenue 451 . 520 [ 13.3]

149.6 1791 [ 16.4]  Other Retail Channels Revenue

|$ 16922 $ 17508 ' [..3.3)! TotalRetail Revenue '

$ 52684 $ 54023 [ 25] Total ooaz.oqo_m_bmoﬂ__ _wo<m:co _. $ 20,5794 u 20,8343 [ 1.2]

29.1 594 [ 51.0] Other Income . 125.3 © 1897 [ 33.9]

5.1 5.1 0.0 Revenue Forgone

!'$ 53026 $ 54668 _[..3.0]; Total Operating Revenue
3.0 2.0 48.0 Investment Income

- $.5.3056 §.54688 [ 30]i Total Revenue

[ I=Unfavorable variance to budget
Note: Totals may not sum due to rounding.
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_.
Analysis of Operating Expenses
Accounting Period 4, FY 2001
Personnel Compensation

($Milkions) e
. Actual Budget Budget . % Var. - SPLY' _ --. SPLY{ Total Compensation Actual ;7.0 . Budget. . Budgetil %V . SPLY?
Operations: . P
252 27.1 $ -20 -73 8 242 38 -Support s 1038 § 1004 $ -58 -51 3 101.7 2.1
995.4 9920 [ 34} [ 03] 997.6 -0.2  -Mail Processing 3,692.8 3,709.3 -16.5 -04 36774 0.4
3231 3.0 [ 122} [ 39] 299.7 7.8 -Rural Delivery 1,244.1 12157 | 2841 | 23] 1,137.9 9.3
1,158.5 1,1352 [ 2331 | 21] 1,079.3 7.3  -Other Delivery 45019 44151 | 86.8] | 20] 42105 6.9
86.9 854 | 151 | 1.7] 83.6. 4.0 -Vehicles Services 3221 218 [ ‘051 [ 0.2] ans.6 44
199.3 199.8 -05 -0.3 188.7 56  -Plant & Equip Maint 780.9 ‘ 790.4 -95 -1.2 738.6 57
620.3 6179 [ 24) [ 04] 608.3 20 ° -Customer Services 2,382.3 23704 [ 11971 | 05] 2,308.8 3.2
228 252 -24 -95 2.7 04 Controller 91.7 101.1 -94 -9.3 91.2 0.5
23.4 26.1 -27 -10.2 224 46 Human Resources L 97.8 105.9 -~ 8.1 ~7.7 95.4 25
317 339 -2.2 -65 363 -127 Cuslomer Service & Sales 129.2 137.0 -7.8 -57 148.9 -133
155.7 1538 | 19] { 1.2] 149.6 4.1 Administration 629.5 6231 [ 64] | 1.0] 609.8 3.2
=656 o Ms2 Other Salaries & Benefits
(83307 o oc Rkt Total Salaries & Benefits
[ 001 | 0.0] 69.9 12.6  Workers' Compensation -01 279.9 27 .
56 5.6 0.0 0.0 3.0 86.2 Unemployment Compensation 225 ‘ 225 Q.0 0.0 121 85.7
107.4 107.4 0.0 0.0 89.2 8.2 Deferred Retirement Cost 4294 4294 0.0 0.0 3967 82
61.3 61.3 0.0 0.0 52.0 17.9 CSRS Annuitant COLA 245.0 ¢ 2450 0.0 0.0 207.8 17.9
66.0 66.0 0.0 0.0 57.0 15.7  Annuitant Health Benefits 264.0 264.0 0.0 0.0 2281 15.7
87.8 268 [ _.61.1] [ 2283) _.__.356 - 147.0 Other Compensation 1882 , 1085 | 8971 [ 827} ___ 1408 40.8

S0 e 8 18,18

i

(44,9900 $741606 [$ 303] [ 0.7] $'39%43 T 77 60 3 Total Personnel Compensation

[ I=Unfavorable variance to budget
* Recasted Data
Note: Totals may not sum due to rounding.
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Statement of Financial Position
Accounting Period 4, FY 2001

i

($ Millions)
December 29, December 1, September 30,
Assets 2000 2000 2000 *
Current Assets:
Cash and cash equivalents _1/ 3 150 $ 294 $ 677
U.S. Government securities, at amortized !
cost which approximates market 6 6 6
Recelvables:
Foreign countries 366 346 349
U.S. Government 126 112 134
Other — 235 _ 225 —_t 213
727 683 696
Less allowances 112 110 107
615 573 | 589
Supplies, advances and prepayments 316 323 _ 383
Total Current Assets 1,087 1,196 1,655
Other assets _2/ 375 375 . 1375
Property and equipment, at cost: H
Buildings 18,106 18,024 17,685
Equipment 14,220 14,170 13,973
Land 2606 — 2588 — 2,534
. 34,832 34,782 34,192
Less allowances for depreciation 13572 13442 13,143
- 21360 21,340 21,049
Construction in progress 2472 2412 2,389
Leasehold improvements, net 659 660 ' 632
24,491 24,412 + 24,070
]
Deferred Retirement Costs _3/ 33878 34,047 ' 32,183
B t
Total Assets $. 59831 $ 60030 §_| 58283

_V Includes securities with maturities of 90 days or less in accordance with Statement of Financial

Accounting Standards (SFAS) No. 95,

_2/ Includes $373 million as of September 30, 2000, December 1, 2000 and December 29, 2000

for appropriation receivable for revenue forgone.
* Audited year-end data
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CAPITAL INVESTMENTS

FY 2001
($ MILLIONS)
COMMITMENTS EXPENDITURES

MAJOR CATEGORIES ACTUAL PLAN SPLY ACTUAL PLAN SPLY
CONSTRUCTION AND BUILDING PURCHASE $ 572 § 689 $ 79.0 $ 2237 $ 2746 $ 2578
BUILDING IMPROVEMENTS 59.5 69.4 145.2 181.0 211.4 226.7
MAIL PROCESSING EQUIPMENT 72,6 33.5 111.2 280.7 240.5 306.4
VEHICLES 12.7 4.1 20.2 64.7 69.5 18.7
RETAIL EQUIPMENT 19.9 27.7 25.5 86.3 92.4 92.8
POSTAL SUPPORT EQUIPMENT 30.2 62.2 38.1 130.3 1948 ___ 1109

TOTAL COMMITMENTS/EXPENDITURES $ 2520 $ 2657 $ 419.2 $ 9666 $ 1,083.3 $ 1,013.3
Note: Totals may not sum due to rounding.

RESOURCES ON ORDER
($ MILLIONS)
Dec. 29, Sept. 30,

MAJOR CATEGORIES . 2000 2000
CONSTRUCTION AND BUILDING PURCHASE $ 6518 $ 6932
BUILDING IMPROVEMENTS : 430.8 458.1
MAIL PROCESSING EQUIPMENT 1,580.2 1,617.0
VEHICLES . 366.3 375.2
RETAIL EQUIPMENT 221.7 228.7
POSTAL SUPPORT EQUIPMENT 253.7 269.2
INVENTORIES 220.5 230.2
RESEARCH AND DEVELOPMENT 45.1 38.9
MISCELLANEOUS EXPENSE COMMITMENTS —3.571.6 — 34631

TOTAL RESOURCES ON ORDER $ 73416 $ 7,3735
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Millions

Work Hours
FY 2001
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